Maltese Road Primary School Governors Monitoring Schedule
2016/17


Governors Monitoring Schedule September 2016 – July 2017
	
	AUTUMN TERM
	SPRING TERM
	THROUGHOUT THE YEAR

	Name
	SDP
	Curriculum 
	SEF

	
Sara
 Chair of Governors

(Safeguarding, Child Protection, Attendance, Bullying etc.)

	Quality of Teaching
Climate walk
 pupil conversations  
Behaviour & Safety 
SCR check
Achievement 
Pupil progress

	
English

	
Behaviour & Safety 
of pupils at the school
Attendance, bullying, SCR etc 
Leadership and Management 
Data

	
David 
Pupil Premium and Equality 

	
Achievement
Pupil Premium (FSM), Sports Funding and the disadvantaged pupil Impact
	
Design Technology/ ICT (e-safety)
	
Equality - Collective Worship, British Values, conversation with the
School Council 

	
Angus
Pupils
	
Achievement
Pupil conversations
	
Maths
	
Quality of Teaching
Climate walk at key learning times

	Janet

More Able and SEND
	
Quality of Teaching
Progress of SEND and More Able
Impact of interventions

	
EYFS
	
Leadership and Management
SENCO support

	
Nick
Executive Headteacher

	
Governance

Training and Shared practice 
	
PSHCE 
	
Leadership and Management/Governance
Surveys
Data


	
Faye 
Staff Governor 
	
Leadership and Management 
CPD within school and impact on teaching 
	
Art/ Music

	
Quality of Teaching
EYFS and the curriculum

	
Guy
H&S and Premises
Link Governor
	
Leadership and Management
Premises and H&S walk
Governance
Training and links
	
Geography/History

	
Health & Safety
Annual return

	
Gemma
Pupils
	Governance
Links between improvement spending and budget with impact on pupils
	
Science
	Behaviour and Safety
Discussion with pupils about their ‘worries’




How?

	Achievement
	Quality of Teaching

	Leadership & Management

	Behaviour/Safety

	Governance


	Achievement of pupils – Pupil Progress meetings.
	Climate walks – key learning time, afternoon session.

	Premises improvements against spend.
	Behaviour at key change over times.
	Training: Induction for new governors, appropriate training for governors’ needs.

	Achievement of disadvantaged pupils especially the more able.
	Impact of interventions.

	Impact of performance management on Teaching and Learning
	Checking behaviour / bullying / racism log and the SCR
	Discussion with EHT re: links between improvement spending and budget with impact.

	Analysis of school data.
	Progress of SEND, G&T.
	Impact of performance management on Achievement
	Attendance.
	Effectiveness Parent Survey.


	Pupil conversations – enjoyment of school and the curriculum/ knowledge of their next steps.
	Impact of CPD on teaching.

	Impact of training/ CPD
	Discussion with pupil about ‘worry box’.

	Self-evaluate.

	Achievement of ‘SEND’ and the ‘More Able’ pupils
	Checking on gaps between different groups of pupils.
	Discussion with Staff/Parents
	H&S annual return.

	

	Equality – talking with the School Council and awareness of British values.
	
Developing curriculum
	Understanding data.
	Regular H&S walks around the school.

	

	
	
	Discussion about SENCO support 
	
e-safety
	

	
	
	
	
Premises check
	




	Key Areas from SDP and SEF Key Priorities:
Achievement, Quality of Teaching, Premises, Leadership and Management, Behaviour and Safety and
Governance - including shared practice with Purleigh/ Meadgate/ Maylandsea/ Larkrise





2016/2017 Governing Body Priorities - Governor Visits

	
Focus of Visit from SDP (main objectives) and SEF
	
Reporting LGB
	
Visiting Governor

	
AUTUMN TERM 2016


	Achievement
Achievement of pupils 
Achievement of pupils (More Able) - climate walk with EHT seeing in action
Pupil Progress and Sports Funding pupils
Pupil conversations
	LGB
22.11.16
OR
21.3.17
	
Sara

Janet
David
Angus

	Quality of Teaching
Climate walk and discussion about observations
Progress of SEND and More Able
Impact of interventions
Talk to pupils about their levels, targets etc.
	LGB
22.11.16
OR
21.3.17
	
Sara
Janet

Angus

	Premises and Health & Safety for annual return
Premises update
	LGB
22.11.16
OR
21.3.17
	

Guy

	Leadership and Management
Pupil Progress Meetings/Performance Management

	LGB
22.11.16
OR
21.3.17
	

Sara

	Behaviour and Safety/ Attendance
H&S walk
Discussion with school about the attendance percentage, SCR etc.
	LGB
22.11.16
OR
21.3.17
	
Guy

Sara

	Governance
Links with Purleigh/Meadgate/Maylandsea/Larkrise
School Improvements against spend (Impact) -climate walk and discussion with EHT
Training 
	LGB
22.11.16
OR
21.3.17
	

Nick
Gemma

Guy

	
SPRING TERM 2017


	Safeguarding Check SCR etc.
Curriculum
Subject monitoring one visit each – where possible speaking to the Subject Leader and seeing the subject in action.
Reporting to LGB 21.3.2017 OR 21.6.2017
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SUMMER TERM 2017


	
Achievement
Investigate whether Pupil Premium and Sports Funding made a difference to pupils.
School data
	
LGB 
21.6.17
	

David

Nick/Sara

	
Quality of Teaching
Climate walk 
Equality 
Impact of CPD – staff questionnaire

	
LGB 
21.6.17
	

Angus
David
Faye


	
Premises, Health & Safety, Behaviour
H&S, Climate walk/discussion with EHT – report
Check attendance and bullying/behaviour log& SCR
Pupil conversations ‘worries’

	
LGB 
21.6.17
	

Guy
Sara

Gemma

	
Leadership and Management
Investigate whether the Pupil Premium has made a difference to the FSM pupils
SENCO support
Achievement of pupils – data
Maintain quality, stability and/or succession of SLT
Pupil Progress/Performance Management
Equality, British Values, Collective Worship

	
LGB 
21.6.17
	

David

Janet
Nick/Sara
Nick

Sara
David

	
Governance
Effectiveness - by a parent/staff survey
	
LGB 
21.6.17
	

Nick



· Organise your visit through Nick giving at least 2 weeks notice;
· Report to governors at the next LGB;
· This list is not exhaustive so please feel free to discuss with Nick other ways of monitoring your area.
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