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A member of the Eveleigh Link Academy Trust

Governors’ Monitoring Form
Record of Evidence:  	David Saxon
Focus:				Pupil Premium Grant
Date: 				2nd December 2016
Activity: 
· Climate walk
· Lesson drop-ins with leader
· Interview with staff
· Pupil conference
· Data scrutiny 
· Planning scrutiny 
· Pupil work book trawl 
· Other: Executive Head Discussion


	+/-
	Where
	When
	What happened/comments

	+
	Maltese Road Primary School
	
	Initially met with Dr. Rudman to discuss Pupil Premium grant as per agreed meeting.
Dr. Rudman and I discussed, in general terms, the makeup of the school and how many children were eligible for the Pupil Premium Grant (PPG).

We discussed the various ways that PPG was used by the school, and the objectives that it was supposed to achieve.  It was particularly positive to note that whilst Ofsted may only look at the academic achievements that it supports, Dr. Rudman was keen to facilitate social inclusion through the funding, and was willing to use it to ensure that children could attend school visits, the Christmas pantomime trip and so on.

Dr. Rudman clearly understood the needs of the children at the school, including the background made available by the previous Executive Head Teacher, to ensure that he can target and observe improvement in each child, subject to their particular circumstances.

	+
	Maltese Road Primary School
	
	I then met with two teachers; Mrs. Balcome (Y2/3) and Mr. Wade (Y4/5) who each have three children eligible for PPG in their classes.
We spoke about some of the initiatives that they are trying out to benefit those children.  In particular, we spoke about three areas:

· How do you identify particular initiatives that you are going to use with children?
· How do you ensure that the children who are receiving PPG are not singled out as getting special treatment?
· What do you do to ensure that the things you do with children have impact and they benefit from them?

The teachers gave specific examples to the above questions; the use of ‘finger gyms’ to improve handwriting ability, phonics and mathematics booster classes for those pupils who would benefit from them (whether PPG or not), more challenging reading tasks for those pupils who are exceeding (age-related) expectations and half-termly assessment on what impact these initiatives were having.

We also talked about the recent school council elections, and I was pleased to hear that there were PPG pupils who stood for the election, and others were involved in the democratic voting process.

Similarly, outside of the academic strands, there is good representation of PPG pupils within the school clubs (football, choir etc).


	+
	Maltese Road Primary School
	
	Finally, I had the opportunity to meet with a number of the PPG pupils, who came as a group to meet and discuss their school experiences with me.  After Mrs. Balcombe explained what was happening, I was left with the children, so I believe that I received honest feedback, rather than teacher-led information, which meant that this was a good way of testing what I had been told by the teachers!

The six children (5 girls, 1 boy, 1 Y2, 2 Y3, 2 Y4 and 1 Y5) were very chatty and willing to talk to me.  

We talked about how they felt the school could improve, and how their teachers could improve their learning.  The main themes that came through here included:

· More outside play equipment
· The opportunity to bring in things from home, such as toys (predictably!) and stationery
· Role reversal opportunities – for the pupils to teach the teachers – was mentioned several times by different children.  I understand this this is encouraged via ‘show and tell’ sessions at the moment.
· A couple of the children said they would like to have more involvement in picking the subjects that they studied, and to be able to explore the learning opportunities in a more free-form fashion.  Obviously, this is only one perspective, and the impact on others would need to be considered.
· There was mention that pupils didn’t feel that they were doing enough science classes.  This is probably more to do with not realising that traditionally non-scientific subjects still contain science, but there was certainly excitement at the mention of more science.
· In particular, the children said they would like to see more external visits by ‘professionals’ – e.g. footballers, archaeologists, police and so on.

In particular, all of the children seemed to understand the marking system used by teachers – that pink meant they had done well and blue meant there was opportunity for improvement.  The children highlighted that ‘blue’ feedback always had a ‘next step’ so they could see what else they could do.  Children also received individual and group feedback if they asked questions, which was appreciated.




All in all, this was a very successful visit.  I feel that the leadership and staff understand the purpose of the PPG, and have a good handle on how it is used, and try to ensure that they get good value for the money they spend.
The children were polite, respectful and open.  They were a credit to the school.
My sincere thanks to Dr. Rudman, Mrs. Balcombe and Mr. Wade for their time talking with me, and, of course, to the children as well.

DAVID SAXON
PUPIL PREMIUM GOVERNOR
2nd December 2016.
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