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Governors’ Monitoring Form
Record of Evidence:  Sara Kightley
Focus: Pupil Progress				
Date: 5 December 2016
Activity: 
· Climate walk
· Lesson drop-ins with leader
√   Interview with staff- Pupil Progress Meetings
· Pupil conference
· Data scrutiny 
· Planning scrutiny 
· Pupil work book trawl 
· Other:……………………………………..


	+/-
	Where
	When
	What happened/comments

	+
	Maltese Road Primary School
	3.30 pm
	I joined Dr Rudman in his interviews with staff concerning the Pupil Progress of their classes.  


	+
	
	
	The first discussion was about the Year 2/3 class starting with:
Year 3

We discussed in great depth Year 3 where the teacher has just 10 pupils with 2 more just joined the school.  The general overview was that girls progressed more than boys and that the strength of the group was in mathematics.  The documentation to evidence this was very good and came from Target Tracker.

As this was the end of the Autumn Term, the information showed progress from the start of the term to the present time.  The majority of pupils had already made good progress, moving on average 2.4 points in Reading, 1.9 in Writing and 1.5 in Mathematics with 1.9 points progress across all subjects.  The individual pupils were discussed with particular interest in the Pupil Premium pupils, 2.  Although one of these pupils was working below the expected level they were making progress.  Interventions were discussed to meet the individual needs.

The impact of the interventions was scrutinised and it was noted that the fluency in reading had progressed and that all phonics groups had moved forward.  In mathematics, an improvement in the multiplication table tests was seen and the pupils in the booster group had improved their recall of number bonds to 20.  

Two pupils with EAL needs were discussed and how daily reading in school would be a benefit.  This was to be put in place.  Also, more work on their fine motor control and finger grips when writing was discussed.  This should show an impact next term.

	+
	
	
	Year 2
Again documentation from Target Tracker was supplied.  This is a very small group of 5 pupils with one just left leaving only 4!

The average progress across the term was 1.8 points in Reading, 1.8 points in Writing and 1.2 points in Mathematics with an average across all subjects of 1.6.  This group are opposite to the Year 3s as their mathematics is weakest, but this was explained as EAL pupils struggling with mathematical vocabulary.  Girls again are better than the boys.  There are no Pupil Premium pupils in this group.

In both Reading and Writing 3 pupils are working just within age expected with two in mathematics working at the upper age related expectation.  As this is such a small cohort the one pupil working below age expected changes the profile dramatically.  This pupil, although Year 2, did not get his phonics test in Year 1 so will be retaking it in Year 2.  Two pupils working below age expected in mathematics were discussed and ESP maths booster work will be put in place for 8 weeks with clear beginning ability and end ability recorded to show the impact of this intervention.  


	+
	
	
	Provision Map Years 2/3
A clear provision map was provided for the class as a whole detailing all the various interventions for the Autumn Term and the groups receiving them.  
Finger Gym – all 5 evidenced improvements with 3 pupils having improved their letter formation and 2 were still working on their pencil grip.  Further intervention put in place for this.
Phonics Booster – evidence that all had progressed in their reading by moving up the reading scheme except 1 who will have daily reading put in place.  Phonics knowledge will be assessed next week and the groups reconsidered afterwards.
Maths booster – evidence that number bonds to 20 have improved by pupils working up through the colours.
Reading – records evidenced that all have progressed with it noted that inference and deduction will be worked on.


	
	
	
	Reception
This is a different sized group, 30 pupils so averages etc. are more accurate.

The overview was that boys have made better progress across the term because they started from a much lower point.  86% GLD is expected for the group.

An FSM and 2 Pupil Premium pupils make up the group.  

The Target Tracker reports show that all pupils have made an average of 2.2 points progress in Reading and Writing with 2.1 in Number and 1.9 in Shape, space and measure. The average in Reading and Writing being 2.2 and mathematics 2.0.  The FSM/PP pupils achieved 2.3 and 2.0 in Reading and Writing and 2.0 in mathematics so they are achieving as well as other pupils.  

Finger gym is a daily activity along with phonics.  After Christmas the class will be organised into ability groups for phonics rather than whole class teaching.  

There is a focus on reading by encouraging pupils to look at books in class, share books and an emphasis on reading at home.

The pupils who will not make the expected GLD were discussed and one pupil in particular was picked out as needing more 1:1 support.  A classroom LSA will be organised to take on the extra role.  The impact of this will be seen next term.
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Matching available evidence to descriptors

· Read the statements and apply evidence. 

· Be sure to read the descriptors carefully, i.e. heed comments around ‘good learning’ – to be matched against pupils’ outcomes


Summary

If sufficient evidence, likely grade: Looking at the descriptors for good:

Throughout the year groups I saw, in English and mathematics, current pupils make consistently strong progress, developing secure knowledge, understanding and skills, considering their different starting points.

The progress across the curriculum of disadvantaged pupils, disabled pupils and those with special educational needs in Years Reception, Two and Three, is close to or is improving towards that of other pupils with the same starting points.  

Next steps for improvement (use grade descriptor at/ and above where appropriate)

To return in the Spring Term and see the impact of the interventions put in place in these year groups and whether progress is developing to outstanding.

If possible, attend the Pupil Progress Meetings for Years 1 and 4/5.

Date for next review:

Spring Term Pupil Progress Meetings
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